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rAgeCare

AgeCare, a leader in the continuing care sector, has been dedicated to enhancing the quality of senior care in Canada for
over 25 years. Built on strong family values, our commitment is reflected in our warm, vibrant and welcoming environments
which foster a sense of community, celebrate aging with dignity and independence, and offer opportunities for social
interaction for our valued residents and their families.

Since its inception in 1998 by founders, Dr. Hasmukh Patel and Dr. Kabir Jivraj, AgeCare has reinvented seniors housing

in Canada with the concept of “living in place.” This vision aims to create homes where individuals, couples, families and
friendship circles can remain close to their community, while adapting seamlessly to evolving care needs.
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Innovation is key to
AgeCare providing the
best

possible for
our residents.

We offer a
comprehensive range
of seniors housing
communities and

services.
Long-Term
Care
Supportive Mental Health
Living ey Ll Support
] Adult : o
Hospice Care Day Programs Retirement Living

Seniors’ . .
Apartments On-Site Childcare
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The AgeCare Difference
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Our promise —

N EINETESCEIER
IN our mission
while evolving to
meet the future
head on — requires
a curiosity about
new ideas and

a positive outlook
on growth.
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Our Mission

Create a home where residents are honoured as individuals
and where we provide the best quality of life experience with
the support of team members and families.

Our Vision

Transform and lead quality, services, and innovation in
the publicly funded long-term care sector in Canada.

Our Values and Guiding Principles
Trust

Act with integrity and fairness.

Respect

Treat everyone with dignity, kindness and compassion.

Quality

Pursue excellence in person-centred care and service
through continuous learning and best practices.

Teamwork

Lead with passion and uplift each other with
positive energy and support.

Philosophy of Care Respect
and Service o

independence

with focus on
strengths.

Promote
care partnering
rather than care

giving.

Person-

Foster a culture
that brings Centred

out the best in Care

all who live
+ work in our
communities.

Embrace a
whole person
approach to
care + service
delivery
(mind, body +
spirit).

Celebrate life
with meaning
+ purpose.
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Create a way
of life

that supports
changing
needs in

the community.
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Message from our CEO

This was a year of innovation for AgeCare. Providing our residents with a best-in-class experience is our unwavering focus,
and innovation has been a key tool in that pursuit.

We looked at our work from various vantage points to determine where innovation could positively impact our residents’
lives. We embraced creativity and open mindedness. We engaged in new technology and encouraged innovation at the
grassroots level.

AgeCare innovated in the design of four new communities — increasing opportunity for social connection and improving
energy efficiency. We also found innovative ways to connect and communicate with our people. The “Lunch with Salimah”
program was a personal highlight, as | had the opportunity to travel to several of our communities across BC, Alberta and
Ontario to spend time with our employees at the heart of our organization.

Technology was a strong means of innovation in terms of our care and service delivery. And so was the Trishaw bike
program at AgeCare McKenzie Towne, offering residents the opportunity to relish the fresh air and the fun of a bike ride.
Optimizing our operational care practices allowed our staff to focus on resident care and experience.

As thought leaders, AgeCare is committed to advancing the continuing care sector. When we compare the number of
people aging over the next decade with existing infrastructure, it's clear we need to move our sector forward. That will
require coming together to combine resources of time, knowledge and people. Innovation and disrupting the way we
currently do things will be the pathway to discovering more effective ways to deliver high quality care and services.

We spent this year developing strategic partnerships and laying the groundwork to lead that charge. We were very proud
to announce the establishment of the AgeCare Research Chair in Aging at Calgary's Mount Royal University. We also made
additional exciting announcements about partnerships that are positively impacting the care we provide through new
technologies.

The last several years required us to narrow our focus to the foundational pillars of care. In 2024, the opportunity for
innovation allowed for rejuvenation, creativity and excitement. It also required tremendous effort from the entire AgeCare
team. | am grateful to all of you.

It is our honour and privilege to work in the places our residents call home. | hope you enjoy the stories of innovation in
this report. | look forward to all AgeCare will achieve as we continue to innovate, grow and support our residents.

Salimah Walji-Shiviji
KC, ICD.D
Chief Executive Officer
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Our Commitment to ESG

AgeCare's commitment to embracing Environmental, Social and Governance (ESG) principles
reflects our dedication to creating a sustainable, ethical and inclusive future for our residents,
employees and the broader community. We understand the decisions we make today can
have a significant future impact.

Watch for these icons on the following pages to see how we're putting our ESG philosophy
into action through innovation.
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“Innovation is a key component for AgeCare as we create plans of
action that are environmentally and socially responsible, as well as
ethical,” explains Salimah Walji-Shivji, AgeCare's Chief Executive Officer.
“We will achieve our ESG goals by being intentional, purposeful and
by applying innovative thinking.”

Environmental

Setting New Standards in Sustainability

Our comprehensive sustainability
initiatives demonstrate our commitment
to the environment. Our goal is to reduce
our carbon footprint and foster

a culture of environmental

responsibility.

Social

Fostering Talent, Diversity and Community Engagement

We are committed to creating a diverse
and inclusive workplace and community
environment that supports personal

and professional growth.

Governance

Upholding Ethical Standards and Cybersecurity

Our governance practices reflect

our dedication to maintaining high ethical
standards and ensuring the safety

of our digital infrastructure, including

the security of our operations

and resident data.

The AgeCare Difference 11



AgeCare is founded.

Dissatisfied with the level of

senior care available in their area,
Alberta physicians Dr. Hasmukh
Patel and Dr. Kabir Jivraj came
together to create AgeCare. They
were the first in Alberta to introduce
the "Living in Place" model, in which
high quality healthcare is offered in
a welcoming, vibrant environment
where people can remain close

to family, friends and loved ones

as their care needs change.

1998

Introduction of
children’s daycares
into AgeCare
communities.

Multi-generational interactions
have been shown to reduce social
isolation and improve physical
and mental wellbeing. To encourage
multi-generational programming,
AgeCare began partnering with
third party providers to introduce
children's daycares into select
communities. This has the

added benefit of giving AgeCare
staff the opportunity to enroll
their children in care at

their workplace.

Introduction of adult
day programs into
AgeCare communities.

To expand our range of care options,
AgeCare began offering day
programs at select communities

for seniors living at home. These
social and health-related programs
offer respite for caregivers and
provide all-important opportunities
for engagement and social
connection.

Hestia Construction
is founded.

Hestia Construction was established
to design and build AgeCare
communities. Led by Dr. Patel,

one of AgeCare's founders, the

close connection between AgeCare
and Hestia allows us to deliver
exceptional communities with
efficiency, setting us apart in

the industry.
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Implementation
of PointClickCare
(PCC).

Paper-based records were inefficient
and left room for error. With the
introduction of PCC, a digital
platform for health record storage,
resident information can be stored
more securely and be readily
available to any staff member

who needs it.

Creation of alternative
care model for
residents with
dementia.

AgeCare developed and
implemented a new and innovative
model that improved care for
residents with dementia. First
introduced at AgeCare Sunrise
Gardens in Brooks, AB, this model
was replicated at AgeCare Harmony
Court in Burnaby, BC and then
successfully implemented in many
care centres across the Fraser
Health Region.



Opening of
Sagewood Seniors
Community.

Sagewood Seniors Community,
now known as AgeCare Sagewood,
was the first of its kind in Alberta.
A true campus of care in Strathmore,
AB, AgeCare Sagewood enables
seniors to remain in the same
community as their needs change
by providing affordable housing
apartments and villas for active
independent seniors alongside its
continuing care centre.

Launch of
the Seniors
of Distinction
Awards.

Noticing a gap in opportunities for
seniors to receive the recognition
they deserve, AgeCare launched
the Seniors of Distinction Awards.
Today, they are the only awards
that acknowledge the extraordinary
achievements of seniors in BC's
Lower Mainland.

AgeCare invests in
our leaders.

AgeCare partnered with Conestoga
College and the Research Institute
for Aging in a customized leadership
development program for the long-
term care sector. Over a two year
period, 125 leaders graduated from
the certificate program.

Albus Laundry
and Linen Services
is founded.

To improve quality control and
increase efficiency, AgeCare
co-founder Dr. Patel launched Albus
Laundry and Linen Services, bringing
his in depth knowledge of the needs
of continuing care homes. Albus'
first focus was on the products
themselves, selecting only those
that worked best within the AgeCare
communities they supply. In
addition, Albus uses an innovative
ozone laundering process

that significantly reduces the
amount of detergent used and
avoids chemical residue from
products like bleach.

2017

Introduction of the
Quilla connected
eWriter.

The Quilla was a collaborative
digital whiteboard used by our
education and recreation teams.
The technology made it easier
to share ideas and increased
collaboration within our
AgeCare communities.

Donation of
iPads to increase
pandemic safety.

COVID-19 brought unique challenges
for residents in our continuing

care mental health unit at AgeCare
SkyPointe in Calgary, AB. Through
partnership and a generous donation
by Aramark, we equipped these
residents with iPads to assist during
outbreaks and isolation.

Investments in Innovation 13



Introduction of
Maintenance Care
software.

To ensure that the maintenance of
our communities remains up to date
AgeCare introduced Maintenance
Care software. This software tracks
maintenance requests and helps to
make sure that issues are resolved
NERINEAE N
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Introduction of MAID
at AgeCare.

In partnership with Alberta Health
Services, AgeCare introduced MAID
(Medical Assistance in Dying)

at several communities. AgeCare
communities are the only locations
in Calgary, AB to offer MAID
transfers to non-residents.

Implementation of UKG
and Workday.

To improve the employee experience
and empower our staff, AgeCare
invested in UKG and Workday — two
pieces of innovative organizational
software. These applications

give our employees more control
and input into the administrative
components of their jobs while
streamlining processes and freeing
their time so they can focus on the
truly meaningful work they do to
support our residents.

Opening of AgeCare
SkyPointe’s dedicated
mental health
residence.

In partnership with Alberta Health
Services, we opened AgeCare
SkyPointe I, a state-of-the-art mental
health residence in Calgary, AB.
Unparalleled in the care industry,
AgeCare SkyPointe Il is a 64-bed
mental health continuing care
residence, with an additional 32
specialized mental health beds for
those 18 years and older.

Development of new
neighbourhood design
for AgeCare's purpose-
built communities.

AgeCare, in partnership with
Hestia Construction, developed

a new and innovative design for our
neighbourhoods. With the purpose
of creating a more personalized,
intimate experience for residents
and improving infection prevention
and control, these smaller
neighbourhoods will be unveiled
when construction is complete on
two new communities in 2026.

Introduction of
ZinniaTV.

Zinnia TV, a program that provides
engaging images for those living
with dementia, was introduced

in AgeCare's Ontario homes.

The program helps to create
meaningful connection, soothe
anxiety and lift moods for residents
facing cognitive challenges.



MRU Research Chair
is established.

In the fall of 2024, AgeCare
announced a partnership with
Calgary's Mount Royal University
to establish the AgeCare
Research Chair in Aging. AgeCare's
$600,000 donation to MRU'’s
School of Nursing and Midwifery
funds cutting edge research

that will improve the quality

of life for seniors across
Canada.

Adoption of PCC Skin
and Wound app.

This advanced mobile app is
designed for wound assessment,
evaluation, documentation and
status communication across
care teams. Using it means more
proactive diagnoses, improved
clinical outcomes and safer, more
timely treatment options.

Implementation

of HealthConnex
IPAC Management
app and MyAudits
platform.

The IPAC Management app

allows detection and quick response
to infections, enabling a proactive
response to potential outbreaks.
The MyAudits platform
electronically captures essential
compliance audits in real time,
eliminating time-consuming

paper audits.

Introduction of new
scanning technology
in partnership with
CareRx.

This innovative process improves
the accuracy of medication orders
and helps our nurses to be more
efficient, leading to better and safer
care for our residents.

b

Introduction of Mobii
interactive technology.

Several AgeCare communities
introduced Mobii interactive
projectors, portable units that can
be projected on tabletops, floors,
and even bedside tables.

Offering a wide range of games
and interactive options, this
technology provides opportunities
for meaningful engagement,

both for residents who are
cognitively well and those who
are living with dementia.

Introduction of
compost dehydration
program.

In order to reduce the volume
of organic waste we produce
and decrease greenhouse gas
emissions, AgeCare introduced
a compost dehydrator at
AgeCare Seton in Calgary, AB.
This innovative technology
introduces cost savings and
minimizes our environmental
impact.

2024
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Innovation
in Community
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Person-centred
care evolves as
our understanding
deepens, as we
adapt to new
challenges, and as
opportunity allows
us to lead with
passion.
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Advancing Continuing Care Through
Research and Innovation

AgeCare’s vision is to lead quality services and innovation in the long-term care sector in
Canada. We made an important investment in that vision this year when we partnered with
Calgary’s Mount Royal University (MRU) to establish the AgeCare Research Chair in Aging.

This exciting research partnership is a key element of our innovation strategy. Through a
$600,000 donation, we are funding cutting-edge research that will improve the quality of
life for older adults in Canada and drive positive change across the healthcare landscape.

“AgeCare is honoured to partner with MRU. This donation represents our commitment to
continuous learning, innovative thinking and the advancement of care and services for
our aging population. The work resulting from this partnership will not only benefit those
we serve within AgeCare communities but support the entire sector across Canada,” says
Salimah Walji-Shivji, AgeCare’s Chief Executive Officer.

The AgeCare Research Chairin Aging will undertake research to understand the multifaceted
aspects of aging and develop innovative solutions with technology to enhance the quality
of life for older adults. It will also advocate, educate and collaborate on issues involving
aging and senior care. This evidence-based approach will identify pain points, opportunities
and solutions for change — for everyone in continuing care. Together with MRU, we aim to
create a profound impact, contributing knowledge and insights that will guide the future of
continuing care in Canada.

“Innovation will play a key role in propelling our sector forward,” says Walji-Shivji. “Not just
from a technology standpoint, but also in our overall approach. We need to be creative
and open-minded to disrupt the way we do things and find more effective ways to do
them. Our partnership with MRU is a strong step in that direction. This needs to be a
collective lift across our sector, and we are proud to lead that charge and support the
necessary research to get us there."
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“The work of this new chair will deepen our understanding of the health needs of older
adults, allowing us to generate new knowledge and inform the care of elderly people in
our community, something we will all benefit from eventually,” says Dr. Tim Rahilly, PhD,
President and Vice-Chancellor, MRU. “The impact of this gift will not only be felt by MRU
but the entire community and beyond.”

“This generous donation will enable us to advance research that prioritizes the needs of
older adults, ensuring their voices are not only heard, but integrated into the development
of solutions that enhance their quality of life. Together, we are committed to ensuring the
experiences and needs of older individuals are at the forefront of our efforts, making a
meaningful impact in their care and community,” says Jocelyn Rempel, RN, Director of the
Centre for Health and Innovation in Aging and Chair in Older Adult Health, MRU.

“With the generous donation from AgeCare and the establishment of this research chair,
we are poised to undertake pioneering and groundbreaking initiatives that address the
complex needs of our aging population. This work will be instrumental in bridging the
gap between academia and practice, ensuring that our research effectively informs and
enhances the quality of life, well-being, independence, and dignity of older adults,” says
Dr. Joseph Osuiji, PhD, Director of the School of Nursing and Midwifery, MRU.
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Recognizing Seniors of Distinction

Seniors are mentors, volunteers and role models, and they deserve recognition for the
contributions they make to their community. The AgeCare Seniors of Distinction Awards,
created to honor those aged 55 and older, are the only major awards that acknowledge the
extraordinary achievements of seniors in BC's Lower Mainland.

“These remarkable individuals have not only dedicated their lives to self-improvement, but
have also enriched our community through their leadership, creativity and commitment
to service,” says Khairun Jivani, AgeCare’s Vice President, BC Operations. “They inspire us,
and AgeCare is honoured to recognize their achievements.”

This year we received over 50 nominations, with awards presented to Merv Magus, Shirley

Low, Yashmin Kassam and Gary Lake. Close to 200 people gathered on National Seniors
Day to celebrate the nominees and award winners.
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Arts Award - The Arts Award was presented to Merv Magus, an extraordinary cartoonist
for over 40 years whose work continues to entertain and bring smiles to people’s faces. He
has contributed cartoons to several sports teams, including the Vancouver Canucks, the
BC Lions and the Vancouver Whitecaps.

Healthy Living — The Healthy Living Award was presented to Shirley Low, who, despite
several medical setbacks, continues to live and thrive independently. At the age of 74, she
exercises four times a week, and each setback has only strengthened her determination to
get back to a good state of health.

Leadership Award — The Leadership Award was presented to Yashmin Kassam for her
dedication to her community and for volunteering her time at numerous organizations.
Yashmin trains new volunteers at AgeCare Harmony Court Estate’s General Store, initiated
a Welcome Committee, and continues to volunteer within the Ismaili community.

Community Service Award — The Community Service Award was presented to Gary Lake
for his commitment and dedication as a volunteer driver, ensuring that seniors can attend
medical appointments safely and comfortably. He is always willing to give his time and
resources to help others and make them feel cared for.
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Innovation
in our People
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Connection

and collaboration
create community.
Sharing our
experiences and
creativity can
generate new ideas
and opportunities
for higher
satisfaction and
value.
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Lunch With Salimah

AgeCare has grown significantly over the past several years. Now with over 50 communities
located across BC, Alberta and Ontario, we needed to think creatively to ensure that staff
continue to feel seen, heard and connected to the organization's strategic direction.

Enter the "Lunch with Salimah" program. This initiative offers the opportunity for team
members to enjoy lunch with AgeCare CEO Salimah Walji-Shiviji, share their thoughts and
ideas, hear firsthand about AgeCare’s vision and future plans, and chat in a casual setting.

“There is a different level of connection and conversation over a shared meal,” says Walji-
Shivji. “I truly appreciate having the opportunity to sit with our staff to discuss what's
working well, share new ideas and opportunities, and collaborate on how we can continue
to make AgeCare a great place to live and work.”

Salimah had lunch with 19 staff at seven homes in 2024. She plans to visit all of our AgeCare
communities as the program continues into 2025 and beyond.

AgeCare Royal City — New Westminster, BC AgeCare South Terrace — Edmonton, AB
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AgeCare Miller Crossing — Edmonton, AB

AgeCare Glenmore — Calgary, AB

AgeCare Westbury — Etobicoke, ON

There is a different
level of connection and
conversation over a
shared meal.

Innovation in our People 25



Providing a Better Impact for
AgeCare Volunteers

AgeCare volunteers have a tremendous impact on our residents’ experience. Fittingly, our
use of Better Impact software has a positive impact on our volunteers’ experience with us.

Better Impact is a volunteer software platform designed to engage and manage volunteers
with a user-friendly mobile app for smartphones. It is currently being used in AgeCare’'s BC
and Alberta communities with plans to introduce it in our Ontario communities in 2025.

User-Friendly Software Engages Volunteers

The app allows volunteers to manage their schedules and shifts from their phones at their
own time and pace and simplifies the onboarding process. It also allows AgeCare to plan
meaningful resident activities and build community connections.

“Each of our communities is unique with their own distinct volunteer needs,” says Paula
Bildfell, AgeCare External Relations Advisor, Volunteers. “Better Impact’s tracking and
reporting functions help us understand our volunteer commitment and availability so we
can tailor opportunities to fit their needs.”

The majority of AgeCare volunteers provide support with recreational activities. They are
an essential part of our interdisciplinary teams, providing friendship and companionship to
our residents, while sharing their skills and gifts to brighten our residents’ days.

“AgeCare volunteers make our communities even more special,’ adds Bildfell. “Better Impact
allows our volunteers to focus their time on what's most important, our residents.”

BC volunteers

55 individuals
10 groups

AB volunteers

162 individuals
50 groups

260 individuals
27 groups
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Innovation = Empowerment for
AgeCare Employees

To improve the employee experience and empower our staff, AgeCare invested in UKG and
Workday — two pieces of innovative organizational software. First introduced in BC and
Alberta several years ago, these programs were then rolled out to our Ontario communities
in 2024.

UKG provides scheduling and timecard solutions while Workday is a platform that supports
HR transactions, recruitment, payroll and finance functions. They give our employees more
control and input into these necessary administrative components of their jobs while
streamlining processes and freeing their time so they can focus on the truly meaningful
work they do to support our residents.

These solutions have also greatly improved efficiency for our Finance and Human Resources
teams. AgeCare has a complex workforce environment, from processes, to volume of data,
to types of rules, reporting and compliance requirements. We have 10,000+ employees,
87 collective agreements, 20 different unions and 135 different benefit plans to manage.
Scheduling staff 24 hours a day, seven days a week across more than 50 locations is a very
ambitious task.

From freedom for employees to schedule or swap shifts on their own, to the ease of sub-
mitting vacation requests on an app, to raising flags when someone has been scheduled
for too much overtime, both UKG and Workday are simplifying the traditionally complicated
process of managing a large workforce and challenging the conventional thinking of the
roles the employer and employee play.

“We think of ourselves as a small, nimble company with a large workforce,” says Blair
Phillips, AgeCare’s Senior Vice President, Human Resources. “In terms of innovation, we
are working to move the needle and redefine a traditional employer-employee relationship
to be more of a true partnership rather than have the historic dynamic where the balance
of power lies with the employer. Using these technologies gives our employees the
self-determination, access, autonomy and leverage to manage their schedules and other
essential components of their work with us.”
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Innovation
in Care and Service
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It's important for
us to keep pushing
forward, to find new
and different ways
to engage those
we are entrusted to
care for. We must
keep innovating
and thinking about
how we can do
things better and
differently.



Innovation Brings
Joy Through
Trishaw Program

Riding a bike is a core memory for many people, and Age-
Care McKenzie Towne in Calgary, AB is helping evoke those
childhood memories for residents through the Trishaw
Program. Residents choosing to participate experience the
joy and freedom of a bike ride while venturing out into the
picturesque local community.

These three-wheeled pedal-powered machines are piloted
by AgeCare McKenzie Towne's leadership team members
and care staff. In addition to the pilot, each Trishaw can
accommodate two people at a time for a ride — sometimes
two residents enjoy an outing together or aresident is joined
by a family member or visiting friend.

“The Trishaw Program has had an incredible impact on
our residents, offering moments of fun, nostalgia and
social interaction,” says Melanie Brophy, AgeCare’s Vice
President, Alberta Operations. “We are excited to offer
this unique and enriching experience as part of our
commitment to our residents’ wellbeing. The smiles on
their faces as they return from a ride says it all.”

“It reminded me of something | used to ride in England. |
was very happy to ride on it, it was super fun and it was very
good to get outside and see the surrounding area.” J. G.

“I felt very lucky to get aride on it. | got to meet and speak to
so many interesting people that were also walking around
the lake.” K. M.

“It has been lovely taking residents for a bike ride around
the pond or through the community. These outings have
evoked positive memories of childhood bike rides... |
thoroughly enjoy this opportunity to create moments of
joy.” JoAnnE.

“It has been a very positive experience. We are very for-
tunate to be in McKenzie Towne with its many interesting
points of attraction. | hope we’'ll get more volunteer pilots
to share in the experience of adding joy and thrills to our
residents' lives.” Joey B.
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Innovation Builds
Best-in-Class Resident
Experiences

Whether through technology, a new care delivery model or
our resident engagement strategy, here's a look at some
of the innovative ideas, approaches and tools we adopted
this year in our ongoing commitment to provide the best in
care and service to those who call AgeCare home.

Traditional TV programming can be overstimulating and
cause confusion or distress for those facing cognitive
challenges. Designed to be therapeutic, Zinnia TV was
developed to provide soothing and engaging images for
those living with dementia. AgeCare recently introduced
this technology in our Ontario homes.

Zinnia can be used on a smartphone, tablet or smart TV
by staff or family members, making it a helpful tool for
resident engagement. It is also a useful intervention when
a resident feels agitated or confused, and can encourage
participation or acceptance of activities of daily living and
self-care activities. The platform offers extensive viewing
content, ranging from images of puppies to beautiful
scenery to daily activities such as drinking water or eating
lunch.

“Zinnia TV is a useful tool in increasing engagement, re-
ducing anxiety and supporting activities for daily living,’
says Deborah DiMauro, AgeCare's Vice President, Ontario
Operations.

Innovation in Care and Service 31



Powerful visual and aural sensory stimuli play an important
role in maintaining and improving neurological pathways,
language and communication skills, and coordination and
physical ability. In the case of AgeCare’s use of Mobii inter-
active projection systems, it's also a lot of fun, both for
residents who are cognitively well and those who are living
with dementia.

Mobii combines vibrant visual images with clear sounds to
create a multisensory experience. The portable units can
be projected on tabletops, floors and even bedside tables.

Offering a wide range of games and interactive options, res-
idents can be engaged in sensory, intellectual, emotional,
physical, collaborative and competitive experiences — from
popping bubbles to word games and nostalgic themes for
discussion and reminiscing.
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AgeCare adopted an advanced mobile app designed for
wound evaluation, documentation and status communica-
tion across care teams, and it is proving very valuable for
improving outcomes and continuity of care.

Skin and wound care is of critical importance in care
settings. In the PointClickCare (PCC) Skin and Wound
app, Al photo recognition technology is used to measure
wounds, monitor progress in real time and increase
visibility for better treatment options. Digital photographs
of wounds are part of residents’ electronic records,
where physicians and other health care partners have
easy access. The app measures the wound so it can be
monitored to determine if additional clinical intervention
is required.

All team members providing care have real-time access
to the historical chart information and visual progression
of that wound. Using the PCC app means more proactive
diagnoses, improved clinical outcomes and safer, more
timely treatment options. In-person training is offered to
staff in a simulation lab by a subject-matter expert using
medical training mannequins presenting different types of
wounds at various stages.



The ability to detect and respond quickly to infections
before they spread in long-term care communities is crucial
for positive outcomes. AgeCare has greatly increased our
ability to do real-time communicable disease surveillance
in several of our communities through HealthConnex IPAC
Management, an innovative infection prevention and con-
trol (IPAC) application. The HealthConnex app uses data
intelligence to identify, track and report infections, facili-
tate electronic audits, and automatically visualize trends.
Its electronic floorplan overview maps infections and
identifies clusters of symptoms and potential outbreaks
to enable a proactive response.

In addition, AgeCare has implemented the HealthConnex
MyAudits platform that allows clinical teams to electroni-
cally capture and report required hand hygiene, PPE and
other essential compliance audits in real time, eliminating
time-consuming paper audits.

“Adopting these types of technologies is critical for us
to continuously improve quality of care and life for our
residents,’ says Jasdeep Grewal, AgeCare’s Vice President,
Resident Care and Services, Ontario. “Improving data,
processes and the efficiency of our work provides more
time to focus on our residents, who are our most important
priority.”

AgeCare's leadership teams take a daily “walkabout” through
different areas of each care home. These walkabouts are
designed for observation and provide an opportunity for
engagement between leadership and staff, residents and
families. The information and feedback gathered during
those walkabouts are now captured in real time through
a digitized rounding tool, allowing us to input and store
information in a timelier manner.

It's a proactive measure to stay in tune with what is hap-
pening at the home level, engaging with staff, residents
and families in resolving issues and providing insights for
reporting requirements such as compliance reports.

Innovation in Care and Service
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AgeCare is partnering with CareRx to introduce a new scan-
ning technology that will optimize medication management.
This innovative process will improve the accuracy of medi-
cation orders and help our nurses to be more efficient,
leading to better and safer care for our residents.

By providing more consistent and better-quality images,
the scanners will reduce the need for medication-order
clarification while increasing security by sending files
directly to the pharmacy.

“Innovation is key to improving the care we provide at
AgeCare. By integrating new technologies into our work-
flow, we're enhancing nursing efficiency, which directly
improves the experience for both our staff and residents,
and leads to better, safer care,” says Salimah Walji-Shivji,
AgeCare’s Chief Executive Officer.
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Clinical care documentation is a crucial process, yet a
time-consuming one when done manually. AgeCare collab-
orated with AHS case managers to successfully implement
PointClickCare's Point of Care (POC) mobile app system,
significantly improving both efficiency and care delivery.

POC streamlines workflows and reduces administrative
tasks, providing care teams with several key benefits,
including shared access to resident information anytime,
anywhere via mobile devices, kiosks or wall-mounted
touch screens. Real-time alerts enable quick action when
required. Documentation of clinical care activities is
timely and complete, with all activities time-stamped for
accountability. Automation allows care teams to focus
more on residents and spend less time on paperwork.
Complete and accessible information reduces the risk
of incomplete documentation, improving care outcomes.
And care teams can instantly access a resident's full
medical history and import relevant clinical data, facilitating
better coordination.

The adoption of POC at AgeCare SkyPointe and AgeCare
Sagewood represents a major step forward in delivering
high-quality, resident-centred care while increasing oper-
ational efficiency. Building on this success, we plan to
implement it in all AgeCare supportive living homes.



AgeCare is committed to creating homes where residents
are honoured as individuals, enjoy a high quality of life,
and are given independence. Feedback from residents
and families told us that the memory care neighborhoods
at one of our Alberta communities needed some enhance-
ments to create a more dementia-friendly, homelike atmo-
sphere and engaging spaces tailored to residents’ needs.
Transformation of these neighborhoods included several
significant changes, with personalized door decals being
a key component.

These personalized dementia-friendly door decals feature
unique designs chosen by residents and families. Each
doorway also includes a flowerbox that residents can fill
by picking and arranging artificial florals from a selection
provided on each neighborhood. These enhance wayfind-
ing and provide opportunity for engagement while show-
casing residents’ personalities and choices.

“The door decals and flower boxes add so much joy and
vibrancy to our neighborhoods,” says Melanie Brophy, Age-
Care's Vice President, Alberta Operations. “They reflect the
individuality of our residents and help create an environ-
ment that truly feels like home.”

Institutional-feeling design and lack of unique wayfinding
features have been shown to contribute to resident dis-
orientation, boredom and increased responsive behaviors.
To further combat these things, we made additional
enhancements to our neighbourhoods, including an inter-
active kitchen to evoke familiarity and encourage partici-
pation, lounge areas that are inviting and support social
interaction, and hallway decals and interactive stations
for music and games that provide additional opportunities
for stimulation and engagement.

Voices of our residents and their families were central
to identifying areas for improvement and creating a
shared vision for these neighborhoods. Following these
enhancements, families highlighted the vibrant, engaging
atmosphere and noted that their loved ones felt more
involved, supported and independent.

We were excited to announce our hospitality partner,
Aramark, will be bringing Chef Jasper to AgeCare. This
Al robotic chef is revolutionizing kitchen operations.
Collaboration between kitchen staff and modern auto-
mation technologies is proving to increase production,
safety, flexibility in dining choices and food quality.

Elevating our hospitality services through innovation will
drive transformative improvements, and ensure our resi-
dents receive even more exceptional dining experiences,
while empowering staff with the tools they need to succeed.
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Every decision

we make,

every action we
take, is guided

by our unwavering
dedication to
serving those who
have entrusted

us with

their care.
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Home Sweet (Innovative) Home

At AgeCare, home has always been where the heart is. But it's also where innovation is for
four new AgeCare communities — AgeCare Aspen, AgeCare Dawson, AgeCare Shawnee
and AgeCare Sun Rivers.

Our 25+ years in the continuing care sector have always been marked with innovation,
collaboration and strategic partnerships, but our newest buildings have taken that creativity
to a whole new level.

High-ceilinged atriums, lovely views and welcoming common areas were designed with
our residents, their families and our staff in mind. Several innovative design choices that
enhance resident quality of life were made, including the separation of each floor into
several smaller neighbourhoods. Each neighbourhood includes large, single rooms and
small dining and lounge areas, designed to facilitate both community engagement and
effective health management.

“These new communities redefine the standards of continuing care, setting a new bench-
mark for quality and innovation,” says Rob Shea, AgeCare Vice President, Infrastructure
Management. “In addition to being leading-edge for care and safety design standards, they
are beautiful, bright, vibrant hotel-like spaces. We are so proud of what we have created
with the help of our partner Hestia Construction.”

AgeCare Sun Rivers — Kamloops, BC
Opened: 2024
Home to: 100 long-term care residents.

Special features: Located on

the territories of the Tkemlups te
Secwépemc, AgeCare consulted with
the band to integrate cultural naming.
We continue to collaborate to ensure
we are culturally aware and that
traditional practices, art and activities
are integrated within this home.
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AgeCare Dawson — Chestermere, AB
Opening: 2026

Home to: 207 continuing care residents.

Special features: AgeCare’s first
community in the town of
Chestermere, offering spectacular
views of surrounding farmland
and Chestermere Lake.

AgeCare Shawnee - Calgary, AB
Opening: 2026

Home to: 314 continuing care residents.
Special features: Recreational and
multi-purpose activity spaces, an
outdoor courtyard, a children’s daycare
and adult day programs offering social
and health-related programs to seniors
who live at home, as well as respite

and education for caregivers.

Innovation in Design
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AgeCare Aspen - Calgary, AB
Opening: 2027
Home to: 392 continuing care residents.

Special features: A sacred space

or reflection room where residents can
meet their spiritual needs, a children’s
daycare and adult day programs.

Purpose-built and state-of-the-art: Designed with our residents’ comfort and quality of life
in mind so those who need our care can live with dignity, vibrancy and community interaction.

Building a strong sense of community and belonging: A home-like atmosphere allows
residents to stay with the same neighbors and receive consistent care from familiar staff
members.

Increased safety: Smaller neighbourhoods enable efficient isolation during health outbreaks,
minimizing infection risk and enhancing rapid response. Nurses’ stations are placed for
optimal visibility and quick intervention, helping staff efficiently monitor and respond to
resident needs. Durable materials and finishes will withstand daily wear and tear while
ensuring safety for both residents and staff.

Supporting physical and mental wellbeing: Activity and therapy spaces are integrated
into the design including areas for games, computer labs, exercise and rehabilitation — all
strategically positioned to encourage engagement.

Caring for those living with dementia: Specialized features enhance safety and engagement.
Visual and tactile finishes guide residents intuitively, reducing confusion and promoting
confidence. Familiar images stimulate interaction, and safe, enclosed walking areas allow
for independent exploration in a secure environment.

Emphasizing Environmental, Social and Governance (ESG) principles: Energy efficiency is

prioritized through high-efficiency equipment, LED lighting and windows that minimize heat
loss, complemented by optimized building automation systems.
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Sourcing Skilled Support
Through VendorPM

To find trusted and skilled vendors for maintenance-related
work at our Ontario communities, AgeCare has turned to
VendorPM — a web-based platform that combines vendor
management, compliance and procurement. This one-stop
solution is streamlining our efforts to source reputable
maintenance vendors within the radius of each of our
communities.

Ontario Embraces
Maintenance Care

Maintenance Care is a user-friendly and robust facility
maintenance software. For AgeCare, it is a key innovation
in efficiently tracking necessary repairs and upkeep and
supporting our commitment to stringent maintenance of
our many communities. With the roll out of Maintenance
Care in Ontario in 2024, the software is now being used
across our entire organization.

The comprehensive tool offers features from asset man-
agement, to reporting, to preventative maintenance and
document storage, taking the guesswork out of mainte-
nance. Using this software helps us ensure that we are
on top of every detail, right down to tracking when a light
bulb was changed and which portions of a roof were
replaced at a certain time, even housing warranties and
providing relevant images through Google Earth. It enables
staff, residents and families to enter maintenance requests
and assists our team in streamlining work by grouping and
prioritizing tasks.

Maintenance Manual
Provides Access and
Alignment

AgeCare’s online Maintenance Manual was developed to
guide our staff through our extensive maintenance proce-
dures and operations. With 32 chapters of information, the
manual is an important tool to provide information, step-
by-step direction and links to Maintenance Care training
modules. It will be rolled out in 2025 and will play a valuable
role in providing alignment in maintenance practices across
the organization.
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Our team brings heart,
compassion and expertise
— through this collective
effort we will continue

to be a place of
exceptional care where
residents live with dignity
and respect.
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Putting our People First

In 2025, we are focusing on our people. AgeCare strives to be the first choice for our residents
when choosing where to live, and we want current and potential employees to consider
AgeCare a workplace of choice.

“To achieve these goals, we are looking at how we recruit and retain the best team possible,’
says Salimah Walji-Shivji, AgeCare’s Chief Executive Officer. “The work we do is so important.
We want to offer the best people experience for our residents and our team, and to do that
we need our sites functioning well with a culture of happiness and joy.”

At AgeCare, we believe that quality care is only possible through dedicated, compassionate
people. The relationships between our staff and residents are the heart of the exceptional
care that defines AgeCare. These relationships, built on AgeCare’s values of trust, respect,
quality and teamwork, make AgeCare not just a place to live, but a place where residents truly
feel at home.

In 2025, AgeCare is celebrating and investing in our team that works so hard to provide the
personalized, resident-centred care integral to our residents’ wellbeing. We are focusing on
attracting and retaining the best talent and ensuring our employees feel valued, respected
and empowered to do their best work. Through initiatives such as leadership development,
improving our onboarding and offboarding processes, and increased opportunities for
employee engagement and feedback, AgeCare is dedicated to making sure our people have
everything they need to continue providing the highest level of care.

At the heart of AgeCare’s mission to provide the best quality-of-life experience for our residents
is a vibrant and supportive culture — one that nurtures happiness, respect, and fulfillment.
Creating an environment where staff feel appreciated and empowered benefits our team
and shines through to the care given to our residents. We are fostering a culture where our
employees feel a deep sense of pride in the important work we do and a sense of connection
and belonging to our organization.

In today’s competitive job market, people have options when it comes to choosing where they
work. Our goal is to be the first choice for employees. To achieve this, AgeCare is focused
on creating a work environment where our employees can thrive, and an atmosphere that
encourages growth, joy and opportunity.

Our incredible team members, from those who provide hands-on care to those who support
in other ways, play an essential role in our vision to transform and lead quality services and
innovation in the long-term care sector in Canada. Through their unwavering dedication and
commitment, AgeCare continues to provide residents with the highest standard of care.

“We are grateful to our staff members who bring heart, compassion and expertise to their
roles,” adds Walji-Shivji. “It is through this collective effort that AgeCare continues to be a
place of exceptional care where residents live with dignity and respect. We are excited to
focus on becoming the “first choice” for our residents and employees in 2025.”

Looking Forward 43



AgeCare

19655 Walden Blvd SE
Calgary, AB T2X ON7
403 873 3200

agecare.ca



