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We offer a
comprehensive range
of seniors housing
communities and
services.

AgeCare, a leader in the continuing care sector, has been dedicated to enhancing the quality of senior care in Canada for
over 25 years. Built on strong family values, our commitment is reflected in our warm, vibrant and welcoming environments
which foster a sense of community, celebrate aging with dignity and independence, and offer opportunities for social
interaction for our valued residents and their families.

communities in Canada. Their vision aims to create homes where individuals, couples, families and friendship circles can
remain close to their community, while adapting seamlessly to evolving care needs.
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Since its inception in 1998 by founders, Dr. Hasmukh Patel and Dr. Kabir Jivraj, AgeCare has reinvented seniors care and
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Our Mission Fast Facts

Create a home where residents are honoured as individuals
and where we provide the best quality of life experience with
the support of team members and families.

Long-Term Care

Apartments e
o« o AgeCare
O ur Vl Sion Retirement Living Services
Transform and lead quality, services, and innovation in Hospice
the publicly funded long-term care sector in Canada. Mental Health
Our Values and Guiding Principles Assisted/Supportive Living

Trust

Act with integrity and fairness.

Respect
Treat everyone with dignity, kindness and compassion. 54 0 3
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Message From Our CEO

While AgeCare operates within the continuing care sector, we are a people company. Everything we do is made possible
by those who care for our residents and support our communities each day. Through commitment, passion, empathy
and expertise, our team shapes how residents experience life at AgeCare. By bringing our standards of care to life,
our people ensure every interaction reflects dignity, respect and quality care. This annual report is a celebration of our
people — the heart of AgeCare.

In these pages, you will meet employees from across our organization who make a difference every day. You will read
stories of compassion, excellence and growth — from those working closest to residents and those behind the scenes
supporting safe, high-quality, person-centred care. Together, they deliver a best-in-class experience for our residents.
In turn, we want to deliver a best-in-class experience for our employees. AgeCare hires exceptional talent, and we are
committed to ensuring our people are able to learn, grow and advance with us.

We are thought leaders in our sector and empower our team through knowledge, innovation and opportunity. The tremen-
dous growth we have experienced over the past few years has been purposeful. We grow not simply to expand but to learn,
shine and serve — to bring together diverse perspectives, deep expertise and new ways of thinking that strengthen care
across our organization.

The launch of our Imagine: Moments That Matter training program brought together collective knowledge and best prac-
tices from across our organization. This transformative learning experience is designed to shift the culture of dementia
care and is now available to employees across AgeCare’s vast geography, from urban centres to remote communities.

Through our investment in and partnership with Mount Royal University to establish the AgeCare Research Chair in
Aging, we are advancing research, education and innovation that will improve quality of life for older adults and support
evidence-based change across continuing care in Canada. This work is not about competitive advantage — it is about
leadership, collaboration and doing what is right for the future of our sector. All our decisions and partnerships are
purposeful, joining with like-minded people to advance our shared mission.

As you read this report, you will see more on these transformative initiatives alongside some exciting new ways in which
we are supporting our people — from enhanced mental health supports, to even deeper investment in Infection Prevention
and Control (IPAC) programs, to partnerships that help offset the rising costs of day-to-day living we are all facing.

To our incredible team — clinical, operational, corporate and volunteers — thank you. We serve people through people, and
you bring our vision to life. Your work is challenging, deeply human and profoundly important. You truly are the heart of
AgeCare. To our residents and families, thank you for your trust. It is our honour and privilege to serve you. | am excited to
share our team with you through these pages!

With sincere gratitude,

Salimah Walji-Shiviji
Chief Executive Officer
AgeCare
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Growth happens when

people are supported, trusted
and given the

to thrive. We invest in our people
— building the confidence

and that shape
exceptional care.
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Imagine The Difference We Can Make

Empowering our people often begins with a simple question: If this were you, what would
matter most at this moment? At AgeCare, that question guides how we care for our residents
every day. Itis also the foundation of Imagine: Every Moment Matters — our comprehensive
employee education program designed to shift the culture of dementia care.

As a pioneer in dementia programs and education, we designed Imagine, a program to
empower our employees in providing the best possible experience for residents and their
families. Participants learn to honour those living with dementia as individuals — ensuring
they are valued, heard and respected. They build the skills to create meaningful moments
that support dignity and connection. It’s available to all staff, from housekeeping to executive
directors, as everyone in our homes plays a role in residents’ daily experiences.

Imagine is a blended learning experience that includes online modules followed by interactive,

facilitated learning. Team members explore person-centred language, communication The Imagine Graduating Class of 2025.
approaches and real-life scenarios, then come together to share experiences and learn from

one another. Learning is grounded in evidence and brought to life through discussion, reflection

and hands-on application.

In one reflective exercise about choice, Imagine participants are asked if they had a cup of
coffee that morning. Did they get to decide if they put cream or sugar in it? Did they get to
choose a cup of tea instead?

“At the root of the program, it's the ability to recognize what’s important to each individual
and then honour that,” says Dawn Shave, AgeCare Director of Learning and Knowledge
Management.

Participants graduate as Imagine Ambassadors — everyday leaders who bring the philosophy
back to their teams and help embed person-centred practices into daily routines.

When employees truly know our residents and act on that understanding, meaningful
moments follow. At one home, team members discovered that Arthur deeply missed playing
the piano. They found a keyboard and soon he was playing again — filling the space with
music and rediscovering a sense of joy.

And when long-time resident Salvatore was waiting for his beloved wife, Antonietta, the day
she was also moving into our home, staff purchased flowers so he could present them to his
sweetheart. A simple act that honoured their story and the significance of their reunion.

Through Imagine, AgeCare continues to invest in our people — empowering them to turn Arthur and Imagine Ambassadors
everyday moments into meaningful experiences for the residents and families we serve. )

Building on the success of Imagine: Every Moment Matters, AgeCare has developed Imagine
the Possibilities — a focused learning series designed to strengthen how we support resi-
dents living with mental health conditions.

Like the dementia-focused Imagine, this program emphasizes person-centred care, commu-
nication and practical tools for everyday interactions. It reflects our ongoing commitment to
equipping our teams with the knowledge and approaches needed to provide compassionate,
responsive care across our communities.
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Investing In Mental Health Care

Over the past five years, AgeCare has significantly expanded our mental health services to
better support residents with more complex needs — including those living with moderate
to severe acquired or complex brain injury, severe and persistent mental illness, and co-
occurring diagnoses.

AgeCare’'s Mount Royal, SkyPointe and Sandringham communities offer dedicated housing
for more than 200 residents requiring specialized mental health care. In 2026, AgeCare
Riverview will further expand this work with the opening of a 32-bed complex behaviour
unit dedicated to residents living with mental health conditions and brain injury.

Residents are supported by our comprehensive interdisciplinary teams that include clinical
staff and social workers, offering a range of therapies and supports — from psycho-
educational programs and ongoing counselling to wellness planning, harm reduction and
community engagement.

These services create stable, supportive environments that promote safety, dignity and
quality of life, while helping residents build meaningful routines and connections. This work
reflects the same person-centred philosophy that guides Imagine — meeting each individual
where they are and supporting what matters most to them.

AgeCare is continuing our work on specialized education programs in the areas of mental
health and brain injury to ensure our teams have access to evidence-based education.

Services that create stable,
supportive environments
that promote safety, dignity
and quality of life.

Equipping our teams with
the knowledge needed to provide
compassionate, responsive care
across our communities.

Supporting residents with more complex needs.
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As part of this work, the AgeCare MRU Research Chair Speaker Series was introduced to
bring leading-edge research directly to employees. Led by Dr. El-Hussein, the series creates
accessible learning opportunities that help teams stay informed, engaged and connected
to emerging best practices in aging and continuing care.

Open to all staff and recorded for ongoing access through our learning platform, the
speaker series supports flexible learning across roles and locations. Site viewing sessions
further encourage conversation, reflection and shared understanding, strengthening a
culture where curiosity and knowledge-sharing are encouraged.

The inaugural session explored updated research on respiratory syncytial virus (RSV)
vaccination for older adults, offering practical insights relevant to long-term care environ-
ments. By translating research into clear, applicable knowledge, the speaker series helps
employees build confidence, deepen clinical understanding and enhance the care experi-
ence for residents.

“Supporting research and creating opportunities for shared learning reflects who we are as

an organization,” says AgeCare CEO Salimah Walji-Shivji. “When we invest in knowledge and
Dr. Mohamed El-Hussein, RN, BSN, MSN, PhD empower our teams to grow, we strengthen the quality of care we provide and contribute to

a more compassionate, informed future for aging.”
Meet the AgeCare MRU Research Chair in Aging: Dr. Mohamed El-Hussein is a professor at
Mount Royal University's School of Nursing and Midwifery in Calgary. He brings international
expertise rooted in gerontology and cardiology and a strong commitment to advancing
research and practice in aging and continuing care. He completed his nursing education in
Lebanon and South Africa and has more than a decade of emergency nursing experience in
Lebanon and the United Arab Emirates. His academic work includes interdisciplinary health
education, e-learning development, and clinical placement coordination.

Through initiatives like this, AgeCare continues to invest in and empower our people —
strengthening the confidence and knowledge that support exceptional care.

Advancing Learning Through Research

AgeCare’s commitment to empowering our people extends beyond our communities and
into partnerships that advance knowledge across the senior living sector. In 2025, AgeCare
strengthened this commitment by establishing and funding the AgeCare Research Chair in
Aging at Mount Royal University's Centre for Health and Innovation in Aging.

This role was created to generate meaningful research, foster collaboration and translate
evidence into everyday practice — accelerating innovation across the sector and reflecting
AgeCare’'s commitment to give back and serve the broader community.

Through this three-year mandate, Dr. EI-Hussein is advancing research directly within Age-
Care communities while contributing knowledge to the broader sector. His work includes
leading research studies across our homes, engaging residents, families and care teams
to identify priorities, and developing practical tools, guidelines and policy recommenda-
tions to strengthen care. In collaboration with academic partners, Alberta Health Services
and community organizations — including national and international scholars — he is
helping expand knowledge and bring diverse expertise into our work.

He shares emerging insights through conferences and ongoing education, ensuring research
is meaningfully applied to improve experiences in continuing care.

Accessible to all staff through our learning platform.
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Empowering People, Strengthening Care

Empowering our people means helping them succeed not only in the roles they hold today,
but in the careers they aspire to build. AgeCare offers opportunities for learning, mentorship,
leadership development and growth, encouraging our people to advance with us.

These opportunities help employees broaden their skills, gain confidence and shape career
paths that reflect their strengths, interests and goals. Career progression within AgeCare can
take many forms. Some employees deepen their expertise within their teams and step into
leadership roles, while others pursue opportunities in new areas across the organization.

“We are passionate about investing in the growth and development of our people,” says
Blair Phillips, AgeCare Senior Vice President, Human Resources. “AgeCare is a place where
people are empowered to learn, grow and pursue new opportunities while building mean-
ingful, fulfilling careers.”

We foster a culture where employees feel confident sharing ideas, taking on new challenges
and continuing to expand their capabilities.

The following stories highlight inspiring employees who have advanced and discovered new
possibilities within AgeCare.

Amir Rajani is known for his unique combination of strong attention to detail and the ability
to create big-picture impact. By stepping up wherever his skills are needed, he has under-
taken multiple roles at AgeCare — contributing from solving scheduling challenges through
efficient rotation planning to leading major projects supporting organizational growth.

Amir credits three factors for his success and satisfaction at AgeCare: the freedom to speak
openly in a culture of transparency, encouragement to think outside the box and empower-
ment to go beyond his core role.

Joining AgeCare in 2011 as an executive director, Amir quickly demonstrated his ability to
strengthen operations, create efficiencies and support teams beyond his own site. He has
helped advance accreditation work and operational improvements. Today, as Director,
Integration and Change Management, he applies strategic insight and operational expertise
to projects across AgeCare’s expanding portfolio.

Over the past four years, Amir has led the transition of 39 homes across British Columbia,
Alberta and Ontario, helping welcome thousands of residents, families and employees into
the AgeCare community. He also contributes to commissioning new homes, helping shape
design and operations.

Amir's initiative, adaptability and willingness to go above and beyond have helped him
advance within AgeCare.

“I have been encouraged to explore new opportunities and share ideas,” Amir says. “That

trust is what makes AgeCare special to me. It keeps me excited about my work and proud
to help build communities where residents and teams can thrive.”
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Amir Rajani Selam Reda

Calgary, AB AgeCare Royal City, New Westminster, BC

In her first month after arriving in Canada from Ethiopia, Selam Reda joined AgeCare as a
housekeeper. It was her first job in a new country and the first step toward rebuilding her
healthcare career.

“The moment that | got the job, | was happy,’ Selam says. “I knew | needed to update my
education here because it's different from back home and | wanted to get started.”

Selam’s start at AgeCare led to steady progress with us over the past three years. From
housekeeping, Selam moved into a laundry aide role before enrolling in British Columbia’s
Health Career Access Program (HCAP), paid training that supports individuals to become
health care aides.

Through HCAPR, Selam focused on training and clinical shadowing, strengthening her skills
while upgrading her English. Today, she is a valued health care aide at AgeCare Royal City.

“I get supported by all the teams, which I'm so grateful for" she says. “I really like working
here — the residents, my co-workers and the team. The environment motivates me to keep
moving forward.”

Selam’s exceptional work ethic and willingness to learn have been valuable assets in every
role she has held with us. Her goal is to recertify as a registered nurse in Canada and
continue building her career at AgeCare.

“My plan is to be an RN," she says. “I will definitely continue with that. | hope to stay at
AgeCare — this feels like my first home here.”

Empowering Our People 19



Lilliana Troia

Consultant, Environmental

Strengthening leadership
skills to guide teams through
complex, rapidly changing
environments.

Lilliana Troia believes some of the most meaningful contributions in long-term care happen
quietly — in clean spaces, safe workspaces and environments that feel welcoming and
comfortable for residents, families and staff. Behind those spaces is a complex system of
standards, collaboration and continuous improvement, work Lilliana is deeply passionate
about.

Lilliana's career in long-term care began as a receptionist. Her love of learning set her on a
path toward business operations. When asked to temporarily fill a vacant environmental
services manager role, she embraced the opportunity and was later offered the position
permanently. She quickly developed a passion for the essential role environmental services
play in supporting resident safety, dignity and quality of life. That enthusiasm and expertise
positioned her to step up into an environmental consultant role in 2019.

Following AgeCare’s expansion into Ontario in 2023 and our acquisition of Chartwell, Lilliana
continued to grow in her role with us.

With valuable insight, she helps ensure Ontario housekeeping, laundry and maintenance
programs meet strict AgeCare and evolving regulatory standards — strengthening policies,
managing audit responses and guiding compliance efforts.

Shannon Sproate Lilliana greatly values her colleagues and the trust and support she receives from her leader-
Western Canada ship team.

“I've never been someone who stands still,” Lilliana says. “I'm always looking to learn, and |
feel very supported at AgeCare. It gives me the confidence to keep growing and helping our
homes succeed.”

Shannon Sproate
Manager, Occupational Health and Safety

When Shannon Sproate was looking for a career move in 2019, AgeCare was at the top of

her list.

“I had watched AgeCare as an organization and really like the values they stand for’ says .

Shannon. “They have a reputation for doing things in a very innovative fashion. When | Empowerlng people
interviewed and was told there was opportunity for progression, connecting with staff and in -th e I'Ol es th e

contributing to building culture, | knew it was a good fit for me.” Six years later, she has -

accomplished all those things — accepting new challenges and advancing along the way. hold and IN the careers
Shannon joined us as Executive Director at AgeCare Seton. Leading one of our largest homes they aSp Ire to bU | Id .

through the COVID-19 pandemic became a defining chapter in her career, strengthening her
leadership skills and her ability to guide teams through complex, rapidly changing environ-
ments.

Her willingness to step into new opportunities led her to a transition lead role, helping inte-
grate newly acquired homes and align operational practices across the organization. From
there, she moved into her current role focused on occupational health and safety for homes
across Western Canada. She plays a critical role in strengthening programs and policies that
protect our employees and create safe, effective workplaces.

Shannon credits AgeCare’s culture of encouragement and opportunity to help shape her
growth. “AgeCare trusted me to explore new opportunities and supported me as | stepped
into roles that challenged me,” she reflects. “It has been a very rewarding path.”

Lilliana Troia (right)
Mississauga, ON
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Our people give so much
of themselves in the work they
do each day. We are committed
to supporting them in meaningful
ways — so they feel

and
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Meet our Resident AgeCare Clinical Psychologist:
Dr. Al-Noor Mawani is a clinical psychologist with
expertise in resilience, mindfulness and cognitive-
behavioural approaches to emotional well-being.
He earned his PhD in Clinical Psychology from the
University of Manitoba and holds additional training
in mind-body medicine from Harvard University.

Dr. Mawani works with individuals and groups
using mindfulness, acceptance-based and
cognitive-behavioural strategies to support coping
with anxiety, depression, chronic illness and life
stressors. He has presented internationally on
mindfulness and wellness and has contributed

to clinical training and supervision within the
University of Calgary’s psychology programs

and the Calgary Clinical Psychology

Residency Program.

Dr. Al-Noor Mawani, PhD, R.Psych

Caring For Those Who Care

Working in long-term care can be deeply meaningful — and emotionally complex. Moments
of joy, connection and purpose exist alongside loss, grief and the unseen emotional
weight staff can carry beyond their shifts. Recognizing this, AgeCare is strengthening how
we support our team in building resilience and well-being.

Our resident clinical psychologist, Dr. Al-Noor Mawani, supports our people following difficult
events. Through debriefing sessions, group conversations and guidance, he helps staff
process experiences and access additional resources when needed — often working with
our social work team who provide essential support as well.

Dr. Mawani’'s work is now evolving into a more proactive focus — helping employees
strengthen resilience before challenges arise and building skills that can be drawn on both
in the moment and over time. This expanded resiliency education offers practical tools
to navigate challenging moments and sustain emotional well-being. Designed for flexible
access, learning allows staff to build skills at their own pace while recognizing resilience is
shaped not only by major incidents but also by the cumulative impact of everyday caregiving.

Research shows proactive resilience training can ease emotional strain, reduce burnout and
help healthcare providers continue delivering compassionate, high-quality care.

“Resilience includes both the proactive and preventative pieces, not just responding after
something difficult happens,’ says Dr. Mawani. “When staff have opportunities to build
skills in advance, they are better prepared to navigate challenges, care for others and still
care for themselves.”

At its heart, this work reflects AgeCare’s understanding that the strength of our care begins
with the well-being of the people who provide it.
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Going The Extra Mile To Protect Our People

Protecting the health and well-being of our residents and employees is one of the most
important ways we support our people. Infection Prevention and Control (IPAC) plays an
essential role in daily life across our homes — helping prevent illness and reassure residents,
families and care teams alike.

While long-term care homes are required to maintain comprehensive IPAC programs,
AgeCare is choosing to go further. Infectious disease physician Dr. Benson Weyant is joining
AgeCare as our Infection Prevention and Control Resident Physician. In this role, he will
help deepen existing practices while bringing additional clinical expertise, education and
guidance to teams across our communities.

He will work closely with teams to review policies, share emerging research and expand
education so employees are informed and confident in their practice. Dr. Weyant will also
conduct on-site audits and real-time coaching, support continued advancement of outbreak
preparedness, and contribute to the development of best-practice tools supporting hand
hygiene, personal protective equipment and environmental infection prevention.

This work reinforces prevention as part of everyday care while creating opportunities for
learning, collaboration and shared responsibility across our homes.

Dr. Weyant says the opportunity to support AgeCare stood out to him because of the orga-
nization’s willingness to go beyond expectations in protecting residents and staff.

“Anything we can do to strengthen infection prevention benefits residents, families and
staff,’ says Dr. Weyant. “AgeCare’s approach is innovative and shows a real commitment to
supporting teams, staying informed and continuing to find better ways to protect the people
in their care.”

Meet our Resident AgeCare Infection Prevention
and Control Physician: Dr. Benson Weyant

is an infectious disease physician with expertise
in Infection Prevention and Control (IPAC).

He completed medical school and internal
medicine training at the University of Alberta
before returning to Calgary for residency training
in infectious diseases. He subsequently pursued
additional fellowship training in IPAC at McMaster
University. Dr. Weyant's academic interests span
IPAC and related areas including bacterial
colonization, the human microbiome and the
prevention of recurrent infections.

Dr. Benson Weyant, MD, MSc, FRCPC

Supporting Our People 25



Kash and Star, Registered Nurses
Calgary, AB

Making Everyday Life A Little Easier

Everyday expenses continue to add up, and we know the impact this can have on our
employees and their families. With that in mind, AgeCare is introducing AgeCare Cares — a
new employee incentive program designed to help offset the rising costs of day-to-day living.
As AgeCare continues to grow — now with more than 50 sites across Ontario, Alberta and
British Columbia, and new homes opening in 2026 — we are mindful of the responsibility that
comes with that growth.

AgeCare Cares

That responsibility extends not only to our residents, but to our dedicated teams who make
our important work possible every day. With our size comes opportunity — strong relation-
ships, purchasing power and partnerships across the country — and we are committed to
using these advantages in meaningful ways for our people.

Through conversations with our valued vendors, suppliers and strategic partners, we explored
how these relationships can better support our teams in their day-to-day lives.

Designed as a comprehensive, non-monetary benefit, AgeCare Cares will provide our
employees access to exclusive discounts on a range of everyday products and services —
from household essentials such as food, furniture and electronics to medical supplies and
more. By leveraging our strategic partnerships and purchasing scale, we are working to
extend competitive pricing and corporate savings directly to our team.

We recognize that many employees are facing ongoing economic and inflationary pressures,
and that therising cost of living can create real stress for individuals and families. As AgeCare
expands, we have an opportunity to help ease some of that burden in practical ways. Our
goal is to make access to these savings simple and efficient — with streamlined purchasing
through partner platforms so employees can save both time and money.

“We want to support our employees at work and in their daily lives,” says AgeCare CEO

Salimah Walji-Shivji. “They give so much of themselves in caring for our residents. This is
one way we can show how deeply they are valued and appreciated.”
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Celebrations and events are customary at AgeCare communities, bringing together
residents, families, and AgeCare employees. In 2025, our teams celebrated monthly
onsite events including Black History Month, Pink Shirt Day, the Calgary Stampede
and the Blue Jays American League Championship.

Employees are deeply valued
and appreciated — they give so
much of themselves in caring
for our residents.
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Making a difference is a
collective effort — from

and teams
to our Together,
we create the care, connection
and community that define
life at AgeCare.
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Clinical Team

Amanda Ashley
Salmon Arm, BC
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Amanda Ashley summarizes her work at AgeCare in one
simple line: “The whole point is someone’s quality of life
improves.”

While that one phrase is simple, the work behind it is not.
That improvement can take many forms — strengthening
clinical practices, supporting care teams or helping
leaders grow. Each step contributes to better experiences
for residents and those who care for them.

Amanda supports clinical practice across five homes,
working alongside directors of care and clinical leaders
as a trusted resource and accountability partner. Her work
spans quality improvement initiatives, policy implementa-
tion and guiding teams through complex challenges,
shaping care experiences for hundreds of residents.

“The responsibility is huge, the weight is heavy, but it is
so rewarding,” she says. “Ultimately it creates teams that
feel supported and better care for residents.”

Amanda’s background in emergency room nursing pre-
pared her well for the demands of her role. The fast-paced,
high-pressure environment taught her to adapt quickly,
balance priorities, solve problems and remain steady in
complex situations.

She consistently steps up to help, travels across regions
when additional clinical leadership is required, and is pas-
sionate about mentoring and developing leaders. Amanda
also serves as a subject matter expert in medication man-
agement, helping shape policies and guide teams as they
navigate complex medication-related concerns.

Her passion and commitment help strengthen teams and
enhance quality of life for residents and colleagues alike,
reflecting the values that guide her work every day.

“Don’t always choose the easier path if the harder path
is the right one,” she says. “In the long run, that's what
creates lasting, meaningful improvement.”

Jodi Crawford is trained in the science of food and nutri-
tion but sees it as far more than simply nourishment —
it is a meaningful way to care for people. For nearly 20
years, she has supported nutritional health and quality of
life for our residents. Working closely with families and
interdisciplinary teams, Jodi develops realistic, personal-
ized dietary strategies.

She is especially passionate about supporting residents
with swallowing challenges and complex nutrition needs,
finding creative ways to maintain safety and, wherever
possible, the enjoyment food can bring. These can be
difficult situations and conversations. Jodi meets them
with honesty, empathy and respect — blending clinical
knowledge with practical, compassionate guidance.

“Food is comfort, memory and connection,” she says. “I
want to help residents keep that part of their lives for as
long as possible.”

Deeply committed to strengthening practices that support
residents and teams, Jodi has contributed to emergency
response planning, employee recognition programs and
policy review. She has also played a significant role in
AgeCare’s accreditation process, supporting the rigorous
standards essential to safe, high-quality care.

She supports colleagues and her profession through lead-
ership roles within professional organizations and Age-
Care’s Dietitian Community of Practice. Her contributions
have been recognized nationally, including receiving the
Marie Taylor Award for long-term care excellence from the
Dietitians of Canada’s Gerontology Network. With an ener-
getic, solutions-focused approach, Jodi enriches resident
experience and strengthens AgeCare’s culture of care.

“It doesn't feel like work,” she says. “There is such joy in

what | do and in the people | do it with. | am blessed with a
job I love.”

Jodi Crawford

AgeCare Midnapore and Shawnee, Calgary, AB

Long-term care was not part of the world Vina Cruz grew
up in. In the Philippines, seniors are cared for at home by
family. While it was a new concept to Vina when she
began her nursing career in Canada, it was one that
quickly felt right. What began as an opportunity soon
became a purpose, and a career she now believes she
was meant to follow.

Throughout two decades of dedicated service, Vina has
consistently gone above and beyond to provide excep-
tional, compassionate care to our residents and unwav-
ering support to colleagues. This reflects not only her
dedication to nursing, but her deep connection to the
people at AgeCare Glen Oaks.

For Vina, long-term care is about relationships and seeing
residents as people, not patients. That perspective includes
families, particularly when loved ones live far away. “Our
AgeCare home is like a small community,” she says. “You
build relationships over time. You come to understand
what matters most to people and how to support them
with dignity and respect. That connection is what makes
this work so meaningful.”

She also recognizes how her work has helped shape her.
“This job has developed me as a nurse, as a person and

as a human being,” says Vina. “Every day | come to work
feeling excited. | never get tired of what | do.”

Whether mentoring new team members, stepping up
during challenging moments or ensuring every resident
feels valued and cared for, Vina continues to embody the
very best of AgeCare’s mission and values.

Vina Cruz (third from left)
AgeCare Glen Oaks, Oakville, ON
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Nherie Edora

Nherie Edora believes a clean space helps people feel
comfortable, cared for and respected. For nearly a decade,
she has played an invaluable role for AgeCare residents
through her work in environmental services.

Nherie cleans resident rooms and shared spaces with
strong attention to detail and purpose. Her dedication and
high standards are a meaningful way to support residents
and those who care for them.

“It makes you feel good when everything is clean and
comfortable,” Nherie says. “Families trust us to care for
their loved ones, so we do our very best.”

Instrumental in training new team members, she helps
them build confidence and understand the importance of
strong cleaning practices. She is committed to sharing
knowledge and helping others succeed.

“I like training new team members because | can share
what | know,” she says. “Some people think housekeeping
is simple work, but it is very important. You must pay
attention to details and take pride in what you do.”

Nherie values being part of a respectful workplace and is
known for treating everyone with kindness and profes-
sionalism.

“Coming to work makes me happy. | love what | do and
the people | work with,” she says. “We support each other,
and that helps us do our best every day.”

Through her dedication, exceptional performance and
leadership, Nherie helps create comfortable, safe spaces
for our residents, families and team members.

Discover a career that is
both challenging and deeply
rewarding — where every day
offers the opportunity to
make a difference.
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Nherie Edora
AgeCare Brandt Creek Mews, Kelowna, BC

Karen Janzen

Holding a hand, sitting beside them and asking about
their life and family — Karen Janzen comforts and con-
nects with AgeCare residents in simple yet profound
ways. These quiet conversations help residents feel safe,
reassured and understood.

A resident care attendant for 17 years with AgeCare, Karen
provides daily personal care and assistance with warmth,
patience and deep respect for each individual. She under-
stands how overwhelming the move into long-term care can
feel. She is intuitive in recognizing loneliness or uncertainty
and takes time to help new residents settle in and build
connections with others. She forms close connections with
residents and approaches everyone as someone deeply
valued and deserving of compassionate, attentive care.

“It's important for me to do a good job for the residents,’
Karen says. “I think of each of them as a family member
— someone’s parent, sibling or loved one — and that'’s
how | would want my own family cared for.”

Her nurturing approach also extends to supporting new
team members. Karen enjoys mentoring colleagues,
helping them build confidence, empathy and strong care-
giving skills, remembering what it felt like to be new in the
role. She is widely respected at AgeCare for her passion
and dedication.

Throughout her career, Karen has intentionally chosen to
remain in direct resident care, where she feels she can
make the most meaningful difference. She finds lasting
fulfillment inthe relationships she builds and the moments
that remind her why she chose this path.

“Toreceive a hug, a smile or know you helped someone feel
better, even for a moment, means everything,” she says.

Debbie Kleu

At the end of each workday, Debbie Kleu follows a simple
but meaningful practice of reflecting on three positive
moments related to resident or staff achievements. In a
career that can be challenging, it is her way of staying
grounded in how deeply rewarding her work is and why it
matters.

Seeing residents and employees thrive matters deeply to
Debbie. She is committed to fostering a community where
residents, families and staff feel connected and valued.

That connection is deepened through events bringing resi-
dents, team members and families together. These include
shared celebrations and intergenerational activities, such
as barbecues and watching employees’ children open gifts
from Santa during Christmas celebrations. These connec-
tions bring Debbie great joy. “It's so meaningful for residents
to know the people who care for them, and for us to know
them and their families as well.”

With a background in retail leadership, she moved into the
long-term care sector and quickly discovered something
that set the work apart. While leadership skills translate
across sectors, this work offers something deeper — the
opportunity to see direct human impact.

“You can lead anywhere,’ Debbie says. “But here, you see
how your work supports real people in real time. That is
incredibly meaningful.”

Debbie’s leadership, integrity, empathy and impact on the
people of AgeCare have been recognized through num-
erous award nominations, including BC Care Provider of
the Year.

Deeply passionate about long-term care, Debbie hopes
others will discover what she has — a career that is both
challenging and profoundly rewarding, where every day
offers the chance to make a difference in people’s lives.

"To receive a hug, a smile or
know you helped someone
feel better, even for a moment,
means everything."

Karen Janzen
AgeCare Brandt Creek Mews
Kelowna, BC

Debbie Kleu
AgeCare James Bay, Victoria, BC
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AgeCare is very grateful that Ruth Kottmann listened to
her mother. As ayoung woman, Ruth envisioned becoming
an interior designer, but her mother insisted she pursue
nursing. That advice set her on a path that would shape a
fulfilling career, one she has now devoted 25 years to at
AgeCare Mount Royal.

Ruth’s journey began as a health care aide, where a resi-
dent told her she had “such caring hands” she should
be a nurse. Encouraged by that, she returned to school
and earned her nursing degree. Over time, she developed
specialties in gerontology and wound care, building strong
clinical expertise grounded in compassion and respect for
the people she serves.

Today, Ruth brings expertise to the complex and special-
ized field of mental health nursing. She embraces the
intensity of this work, viewing challenges as an opportu-
nity to learn, grow and make a meaningful difference for
our residents.

She believes remaining curious about people and putting
yourself in their shoes is essential to understanding their
struggles. Her approach guides care rooted in empathy
and understanding.

“You cannot be a nurse if you don’t have a heart,” Ruth
says. “It doesn’'t matter what age someone is or what
they're dealing with — you must see them as a full person
and care for them the very best you can.”

Arriving 45 minutes early for every shift to prepare for the
day ahead, Ruth is a steady leader, mentor and integral
part of our team. She brings empathy, dedication and
calm — finding deep reward in doing everything she can to
improve life for our residents.
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Ruth Kottmann
AgeCare Mount Royal, Calgary, AB

Rachel Macharia believes she was meant to be a nurse.
Born in Kenya, she felt drawn to helping others from a
young age. Financial realities led her into accounting, but
her path shifted when she moved to Canada at age 45
with her three children. Determined to build a new future,
Rachel pursued her lifelong dream and became a regis-
tered practical nurse.

“I was born wanting to care,” she says. “Nursing is not just
a career. It is a calling from the heart.” For nearly 17 years,
Rachel has followed that call with purpose and commit-
ment. She supports residents living with complex needs,
including dementia. Her work blends clinical expertise with
compassion, helping ensure residents feel safe, respected
and understood throughout their journey with us.

Rachel carries a sense of responsibility in her role. “I
remind myself that every resident is someone deeply
loved and important,” she says. “They are entrusted to
me and | must do my very best to care for them with
dignity and comfort.”

Her impact often extends to families facing emotional
challenges as illness changes their loved one’s ability to
communicate. Rachel is a source of reassurance and
connection during those difficult moments. She recog-
nizes that every resident and family is unique, adapting
her approach to meet their individual needs.

Rachel is equally passionate about mentoring and helping
develop future nurses and personal support workers,
earning the 2024 Preceptor Award of Excellence from
WeRPN. “You cannot achieve anything alone,” she says.
“When we grow and support each other, residents receive
the best care possible.”

Rachel Macharia (right)
AgeCare Willowgrove, Hamilton, ON

On any given workday, Dawn Marie Mansfield might be
found joining a client to finish a puzzle, craft together or
enthusiastically listen to country music — even though it
is not her favourite genre. While these fall outside her
job description, Dawn Marie believes meaningful care
begins with connection. Many of those in her care have
not always felt heard or supported and these everyday
moments are where trust and healing begin.

Dawn Marie leads our Complex Mental Health Rehabilita-
tion Program. Her role focuses on supporting adults living
with mental health diagnoses as they build life skills,
strengthen coping strategies and discover purpose through
therapeutic learning.

“Everything we do is about creating confidence, hope
and optimism,’ Dawn Marie says. “If we can help someone
believe in themselves, that's success.”

She encourages clients to build that confidence through
everyday responsibilities that foster pride and practical
skills. “We want them to know they’re capable,” she says.
“It's about helping people recognize their strengths.”

Dawn Marie is grateful for the wonderful team. She per-
sonally selected each member and is especially proud
they have remained together three years later. “They've
challenged me, supported me and made me a better
manager,” she says.

She is also immensely grateful for the support and mentor-
ship she has received at AgeCare. Known for her hands-
on and collaborative style, Dawn Marie’s spirit, dedication
and ability to connect help clients and colleagues feel
supported, valued and ready to face what lies ahead.

“Ittruly is a dream working at AgeCare,” she says. “My hope

is we keep advancing mental health care and helping more
people build brighter futures.”

Dawn Marie Mansfield (left)
AgeCare SkyPointe, Calgary, AB
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Maintenance coordinator Jomar Maravilla is so beloved
that residents at AgeCare Pine Grove sometimes find
creative reasons to call him to their rooms. A small repair
might be mentioned, but often what they truly want is a
few moments to visit with someone who always smiles
and brightens their day.

Many Pine Grove residents have lItalian roots, and while
Jomar is from the Philippines, he has learned simple Italian
greetings to help connect with them in a personal way.

For more than 13 years, he has approached every task,
whether repairing items in the home, assisting with
special events or hanging a cherished family photo, with
pride and purpose. For him, maintenance work is deeply
connected to helping residents feel truly at home.

“My job is to help people,” Jomar says. “If it makes someone
happy, that makes me happy too.”

Jomar’s kindness is visible in everyday moments. During
a recent move-in, he paused his work to help a new resi-
dent and family member carry luggage into the home,
warmly welcoming them during an emotional time. It was
a simple gesture that created a meaningful and caring
first impression.

His positive attitude and willingness to help wherever
needed have made him a trusted colleague across mul-
tiple AgeCare homes. Jomar has supported teams during
staffing transitions, assisted with repairs, painting and
onboarding new team members, often stepping into lead-
ership support roles when needed. His reliability, humility
and strong work ethic are noticed and deeply appreciated
by all.

Through his dedication, commitment and genuine com-

passion, Jomar consistently goes above and beyond for
his colleagues and our residents.
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Jomar Maravilla
AgeCare Pine Grove, Woodbridge, ON

Having moved from India to Canada on his own at the age
of 20, Milton Mathew understands what it means to feel
alone and far from home. That experience shapes how he
shows up every day at AgeCare — with empathy, intention
and a deep commitment to helping residents feel they
truly belong.

Holding a bachelor’'s degree, Milton pursued a Social
Service Worker diploma and began his career as a per-
sonal support worker. While providing that care was
meaningful, he was drawn to something more. He under-
stood how essential it was to help residents feel at home,
connected, and happy. That led him to the recreation
therapy team at AgeCare, where he found his purpose.

Milton’s philosophy is simple but powerful — small things
done well make a big difference. Whether encouraging a
resident to participate in an activity, lending a hand to a
busy colleague or stopping to listen to someone who just
wants to talk, he believes those moments build trust and
community.

“Feeling heard,” he says, “is where connection starts.
Being with residents and listening to their stories is the
best part of my day.”

Known for his warm smile and genuine presence, Milton
takes time to build real rapport with residents. Seeing
familiar faces light up when he arrives at work reminds
him why he chose this path.

Milton’s dedication doesn't end when his shift is done.
During his commute, he reflects on what went well, what
was challenging, and how he can do better tomorrow.
That thoughtfulness, paired with his compassion and
commitment, makes him a highly valued member of Age-
Care’s team.

Milton Mathew
AgeCare Parkhill, Parkhill, ON

When 14-year-old Barb Murphy took an after-school job
providing personal care to residents in long-term care,
she had no idea it would mark the beginning of a long and
rewarding career.

Barb went on to become a registered nurse, a director of
care and a consultant before moving into her current role
supporting teams with policy, quality and risk oversight
for AgeCare homes in Ontario. Each step along her career
path deepened her understanding of what it takes to
support residents, families and care teams.

She brings firsthand experience working directly with
residents and applies that perspective when considering
how initiatives will impact safety, quality of life and day-
to-day operations in our homes. She also relies on the
expertise and insight of our teams, valuing their input to
stay informed about emerging challenges and opportuni-
ties for improvement.

Widely recognized as a trusted resource for navigating
complex policy questions, compliance requirements and
clinical initiatives, Barb believes that when teams are
supported, residents benefit most.

“The most important thing for me is supporting our people
and our teams,” she says. “If | can make their work easier,
it allows them to spend more time with residents — and
that's what truly matters.”

Barb chose a career in long-term care because of the
opportunity it provides to build meaningful relationships
with residents and families, and the difference that can
make in their lives.

With extensive experience navigating change — from
evolving regulations to increasing resident complexity —
Barb brings a steady, solutions-focused approach that
helps our teams adapt while staying focused on delivering
the highest quality of care to our residents.

Barb Murphy

Mississauga, ON
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When Upasana Nanda-Suman sees an opportunity to
improve care for AgeCare residents, she leans in — always
in their corner, looking for ways to close gaps, find solu-
tions and help them feel their best.

As an occupational therapist and Rehab Practice Lead
supporting our teams across Alberta and British Columbia,
she works to address residents’ complex physical needs
— keeping up with advancements and exploring innova-
tive approaches to improve comfort and mobility.

That commitment and tenacity recently led to a mean-
ingful change for residents living with spasticity and
chronic pain. After recognizing how stiffness and discom-
fort were significantly affecting quality of life, Upasana
spent two years advocating and connecting with neurolo-
gists to bring Botox therapy into AgeCare homes. Since
then, many residents have experienced less pain, improved
movement and greater ease when participating in everyday
activities.

The impact of those changes is deeply personal. One of
the greatest benefits of working in long-term care, she
says, is the opportunity to truly know residents and fami-
lies, building relationships that make every improvement
feel especially meaningful. Her compassion and commit-
ment are reflected in the trust and respect she earns from
residents, families and team members, as well as the
determination she brings to improving daily experiences.

“It's so fulfilling to see residents regain measures of inde-
pendence and dignity,” she says.

Upasana'’s passion for working in long-term care is matched
by the strong clinical expertise she brings to her role. For
her, there is always another way to strengthen care —
another idea to explore, another barrier to ease and another
opportunity to make a difference for our residents.
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Upasana Nanda-Suman
AgeCare Midnapore, Calgary, AB

Curtiss Schaffer's love language is food. Each morning,
while AgeCare residents are still sleeping, he is in the
kitchen preparing meals that will start their day with
comfort, nourishment and, he hopes, a smile.

A Red Seal Certified Chef, Curtiss spent many years in the
restaurant industry. A career change led him to working
as a building services manager with Aramark at another
AgeCare home. During that time, he completed a nutritional
management degree, and his thoughts kept turning back
to the kitchen. He joined AgeCare as a cook five years ago.

“I realized | could make a bigger impact at a stove than at
a desk,” he says. “Cooking is where I'm happiest, and it's
where | can really make a difference.”

While Curtiss enjoys the creativity of his role, it is the
people that keep him inspired. He values his colleagues
and finds the greatest reward in seeing residents enjoy a
meal. He takes extra care with plating and presentation,
noting “people eat with their eyes first.” A swirl of whipped
cream on a cupcake or a thoughtfully presented meal can
become a bright moment in someone’s day.

Curtiss brings our mission of aging with dignity to life
through other thoughtful details such as providing a
favourite food for a birthday or tailoring dishes to indi-
vidual preferences, wherever possible.

A natural leader in the kitchen, he keeps operations
running smoothly through efficient practices and remark-
able problem-solving skills. He takes great pride in his
work, bringing meticulous attention to quality and detail.
Curtiss’ commitment to excellence helps create excep-
tional dining experiences for our residents.

Curtiss Schaffer

AgeCare Mount Ida Mews, Salmon Arm, BC

Supporting people at the end of life is both a calling and
an honour for Hannah Walsh. As a hospice social worker
with AgeCare, she walks alongside residents and families
during some of life's most vulnerable moments, helping
them navigate grief and the emotions that come with
facing goodbye.

“What we witness in hospice is a very deep level of love
— between residents, families and the care team,” Hannah
says. “It's such a privilege to support families and loved
ones through the experience of death.”

Hospice care focuses on comfort, dignity and quality of
life. Hannah supports the journey with residents and
families as they process grief, share memories and create
meaningful moments together, whether organizing cele-
brations of life, supporting family gatherings or simply
being present in quiet, difficult moments.

Hannabh also holds a unique hybrid role, supporting individ-
uals from the community in accessing Medical Assistance
in Dying (MAID) through AgeCare’s partnership with Alberta
Health Services. In all instances, she helps individuals and
families navigate end of life with empathy, care, compas-
sion and respect. For her, it feels exactly where she is meant
to be and AgeCare agrees.

“Being able to help someone maintain dignity and auto-
nomy during a time when their body is failing can be
incredibly powerful,” she says. “When you feel you have
honoured someone’s wishes and supported their family, it
fills your soul. It doesn't feel like a job. It feels like purpose.”

Hannah Walsh
AgeCare SkyPointe, Calgary, AB
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Corporate Team

Nishita Joshi
Vancouver, BC
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Nishita Joshi believes exceptional resident care starts
long before someone enters a resident’s room — it begins
with supporting the people who provide that care. Nishita
plays a vital role in helping AgeCare teams feel supported,
valued and empowered to do their best work.

Providing strategic and operational HR leadership, she
partners with senior leaders to support workforce plan-
ning, labour relations and people-centred practices. Her
work helps ensure employees have the tools, guidance
and workplace culture they need to succeed — ultimately
supporting high-quality care and strong resident experi-
ences.

“When we care for our teams, we enable them to con-
tinue caring for our residents with compassion, dignity
and excellence,” she says. “| am so grateful to play a part
in that.”

Nishita leads a team of human resources partners sup-
porting staff across AgeCare’'s BC communities. Known
for navigating complex challenges, she is widely respected
as a collaborative and forward-thinking leader. She was
drawn to AgeCare because of our commitment to put
people first.

Balancing empathy with operational excellence guides
Nishita's approach. She believes listening to employees
and building trust creates a ripple effect that ultimately
enhances the resident and family experience.

In recognition of her impact and potential, Nishita was
named one of ten Excellence Award recipients for the
ADP Canada Award for HR Rising Star of the Year at the
2024 Canadian HR Awards. This recognition reflects the
passion, dedication and strategic insight she brings to
AgeCare every day.

Christine Smith
Mississauga, ON

Strong homes depend on solid foundations. They provide
the stability that holds everything else up. As a property
accountant for AgeCare, Christine Smith plays a similar
foundational role — contributing to the financial strength
that supports quality care and keeps our homes running
smoothly.

Working closely with executive directors, Christine helps
manage the financial details that keep operations on
track and support the day-to-day work within each home.

“I'm here to lend a hand wherever it's needed,” she says.
“When the financial side runs smoothly, leaders and
teams can focus on what matters most — caring for our
residents.”

Christine has spent her entire career in the retirement and
long-term care sector, building a deep understanding
of how it operates. She is known for being approachable
and responsive, ensuring leaders and colleagues feel
comfortable asking questions or seeking support. If she
doesn’t have an answer, she works quickly to find the right
resource.

Her work helps ensure homes remain financially strong
while meeting ministry guidelines — protecting programs,
services and supports that enhance residents’ lives. Seam-
less financial operations help create the stability care
teams rely on to deliver compassionate, person-centred
care.

For Christine, the relationships she has built with her team
make the work especially meaningful. She values the
sense of connection that comes from working closely
together — a team that often feels like a second family,
built on trust, shared problem solving and mutual support.

Recognized for her dedication, willingness to take on
challenges and role as a trusted resource, Christine takes
pride in strengthening the foundation that allows AgeCare
homes, teams and residents to thrive.
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Our Volunteers

Taylor Kowalyk
AgeCare South Terrace, Edmonton, AB
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Saturday mornings at AgeCare South Terrace often begin
with an excited buzz travelling through the home. It's as if a
celebrity has arrived. Smiles appear and hands reach out
as residents greet Taylor Kowalyk and her therapy dogs —
Basset Hound Heidi and Atlas, a Great Pyrenees-Labrador
Cross.

Certified through the St. John Ambulance Therapy Dog
Program, Taylor brought Heidi along to visit her grandma,
a resident in our home. She quickly saw the joy and
comfort Heidi created for her grandma and many others.
After her grandma passed away, they continued visiting.
When she later rescued Atlas, he became certified through
PAWSS and joined them.

A school counsellor with a deep belief in the healing power
of therapy animals, Taylor understands how visits bring joy
and create connection.

“It's so rewarding and has made me realize the importance
of intergenerational friendships,’ Taylor says. “These
moments together mean so much.”

She recalls sitting outside with one gentleman, Heidi
resting beside him in the sunshine as they listened to
Elvis’'s music and he shared a treasured memory of seeing
the singer in concert. “It was such a beautiful moment for
all of us,” she notes.

For more than two years, visits from Taylor, Heidi and
Atlas have been a highlight for our residents. The comfort,
joy and companionship they bring have made a lasting
impact. Taylor's genuine care and commitment shine
through in every interaction.

For Taylor, the experience has been equally meaningful.
She treasures the friendships formed and the quiet under-
standing that sometimes simply showing up — with two
gentle companions at her side — is enough.

Barb Lindsey and Jan Smith
AgeCare Royal City, New Westminster, BC

Barb Lindsey and Jan Smith are friends, neighbours and
a dynamic volunteering duo at AgeCare Royal City. Living
just steps away from the home, they often volunteer
independently but join forces for birthday celebrations,
summer barbecues and special events.

Barb was the first to begin volunteering with us, quickly
discovering how rewarding the experience could be.
Recognizing Jan's shared compassion and natural ability
to connect with people, she encouraged her friend to join.
Jan enthusiastically stepped into the role, strengthening
both their friendship and the support they provide to resi-
dents and team members.

Together, they bring warmth, humour and a reassuring
presence. Both believe simple, consistent moments of
connection — a conversation, shared laugh or familiar
greeting — can brighten a resident’s day.

Barb, who retired from a career supporting individuals
navigating illness and workplace injury, became familiar
with Royal City while checking in on a friend’s mother-
in-law. She saw how important regular visits can be for
those whose families live far away or are unable to visit
often, inspiring her to begin volunteering in 2022.

Today, Barb volunteers weekly with shuffleboard and
karaoke and serves as a one-to-one buddy for residents
moving into the home. She spends time sitting and chat-
ting, helping them settle in, introducing them to others
and keeping intouch to ease what can be an overwhelming
transition.

“I get as much out of volunteering as the residents do,’
Barb says. “Stopping by with a friendly face and spending
a few minutes together can mean so much.”

Jan, a retired realtor who began volunteering in 2023, has
long felt drawn to seniors, listening to their stories and
recognizing the full lives they have lived. She assists
with weekly bingo and enthusiastically supports music
programs and events, encouraging residents to join in
and dance along, even from their wheelchairs. She is
especially moved by how music can spark recognition
and response — seeing residents who are usually quiet
begin singing or humming along to familiar songs.

“I love seeing residents light up in those moments,’ Jan
says. “It is so rewarding to be part of that.”

Together, Barb and Jan create moments of joy and genuine
connection for residents and families. Volunteering has
given them a shared sense of purpose and meaningful
experiences. It also has a tremendous impact on everyone
at AgeCare Royal City. Their kindness and willingness to
show up week after week remind residents they matter —
and that they are never alone. For both women, time spent
at Royal City has become just as meaningful in their own
lives as it is for our residents they support.

From sunup to sundown, Anne Pavlakis is a bright and
steady presence at AgeCare Regina Gardens. Each
morning, her voice carries through our home as she
delivers the daily announcements — weather updates,
birthday shout-outs, recreation highlights and even the
latest medal count during the recent Olympics. She
shares a joke, plays a song or two — often by request —
sometimes choosing music from around the world to
reflect the many cultures within our community. She
makes sure everyone knows what’s happening that day
and encourages them to join in.

A volunteer — and a resident — Anne puts her heart into
helping everyone feel included. “I really enjoy getting
people involved, and I'm learning new ways that | can
contribute,” Anne says. “It's important to help others not
feel sad or lonely.”

Her volunteering extends well beyond the microphone.
Anne helps organize 50/50 draws that raise funds for
special gatherings, such as pizza parties. She helps resi-
dents from our memory care neighbourhood join in bingo,
chats easily with anyone who needs company and, in the
evenings, sets up a movie and invites all to join. “Anne,
what are we watching tonight?” is often heard after dinner.

Anne spent years driving her grandchildren to their activi-
ties, cherishing that time together. That same instinct —
to help people show up and be part of something
— continues today. She visits all five neighbourhoods in
our home, encouraging participation and connection
wherever she goes. As president of the Residents’ Council,
she looks for ways to make life even better for everyone
who lives here.

With her humour, warmth and kindness, Anne is a treasure
to all at AgeCare.

Anne Pavlakis
AgeCare Regina Gardens, Hamilton, ON
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